Craignish Community Company

Minutes of Board of Directors Meeting
Wednesday 8th October 2025 at 6:30pm in the Village Hall

Present:
Board: Jamie Murray (Chair), Virginia Bird, Heather Craig, Ken Taggart (Treasurer), Jane Smee
(Secretary).

Actions required

» Jamie to contact Mark Hampton again re publicity for the Kilvaree Stones

+ Virginia to contact Will and Danny at Seawilding to find out how being a SCIO works for them
+ Jane to research purchase of Talamh an Righ

+ Jamie to update and circulate the Risk Register

+ Ken to continue negotiations with HMRC on Gift Aid

+ Jane to invite Brian Norton of Craobh Marina to the November meeting

* Virginia to contact OfCom about the lack of battery backup at the telephone tower

1. Apologies: There were apologies from Ben Weaser and Laura Leslie-Sherwood

2.  Minutes of the meeting on 10th September 2025 were approved. Matters arising not
covered later in the meeting:

» Jamie has contacted Mark, and Mark did confirm that he was still happy to liaise with Dr
Sharon Webb regarding the publicity for the Kilvaree Stones. However there was no
response from Mark to a reminder, and Jamie will contact him again.

» Ken has a form ready for completion for a bank card, and has located the Risk Register

+ Jamie has looked at the Development Trust Association Scotland (DTAS)
recommendations regarding a possible conversion to a Scottish Incorporated Charitable
Organisation (SCIO) and there seem to be no disadvantages except for the very onerous
process of converting. Antonia Baird has also advised that it is onerous and difficult. Ken
suggested that as we are such a simple organisation it might not be as difficult as
expected, and that some professional advice, or even taking charge of the process for us,
might be worth paying for. In the long run this would be offset by the lower cost of the
accounting process and no longer needing to pay charges to Companies House. It was
agreed that we should consider this again at the next meeting with a view to making a
definite decision.(Jane advised that if we want to go ahead, we must put the decision to the
members in a general meeting.) In the meantime, Virginia will contact Will Goudy and
Danny Renton at Seawilding, who are a SCIO, for views on how well this structure works
for them. It was noted that one complication might be the transfer of the ownership of
Talamh an Righ and Jane will look through the old files and try to contact those involved at
the time - all the legal documents appear to be still with the solicitors who acted.

» Heather has registered us as members of Community Land Scotland (who have expertise
in setting up community housing)

3. Finance:

» Ken had circulated an up to date report prior to the meeting - there were no questions
raised on this.

» Chris Booth had messaged Ken that day to say that the purchase of the additional
equipment for the First Responders had gone ahead, and Ken will arrange the bank
transfer to reimburse him.
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» Ken had brought the form to amend the bank mandate, so that Jamie replaces Vicki
Burnett as a signatory. It was agreed that this was appropriate, and the form was
completed and signed by Jamie, Ken and Jane.

It was also agreed that the application for a bank card should go ahead; there is no
spending limit and Jamie agreed to forewarn Ken of any intended use of the card.

The Risk Register was briefly considered - Jamie will update it and circulate it for
consideration at the next meeting.

The difficulties with Gift Aid continue as HMRC are insisting on the recommendation of two
existing signatories and we have only one available. Ken will continue to negotiate.

Kilvaree Stones: This had already been discussed.

Community Action Plan (CAP): Jamie reported that there was still no decision on funding
but this was not expected until mid-October. The Survey was ready to go, apart from a few
minor tweaks.

Centralising our administration: Jamie reported that this was almost ready to set up.
There was some discussion about the number of email accounts we should have and the
address names - Chair@, Finance@), Secretary@, Housing@, Environment@ and
Community@ were agreed, with Ben, Virginia and Heather to work out between them who
would be allocated the last three.

Talamh an Righ garden: Ben had given his apologies and sent an update email:
* The Seawilding garden installation has been completed, with two areas roped off to allow
recovery. Two items of play equipment are still to be reinstalled.
There will be another working party at the end of October, for planting and hopefully the
laying of some gravel.
Unfortunately the recent storm took out one of the trees and the best way to deal with this
is still under discussion.
There is a problem with the water supply which needs further investigation.
Ben is waiting to hear if the Halloween event which has been held for the last few years is

going to take place this year.

Play equipment at Talamh an Righ: Jamie reported that Donna Scholefield, the school
head teacher, had asked an expert for a quotation to resurface the school playground and
repair the climbing wall. During the course of his inspection he had looked at the
Roundhouse equipment and had recommended that it should be removed and replaced.
Jamie will ask Donna for the expert’s contact details with a view to getting a formal opinion,
but it was agreed that we should probably replace the equipment anyway; and that in the
meantime we should provide a safe new ordinary garden swing so that there was at least
something for the children to play on. Jamie also reported that the School had provided a
RAMS (Risk Assessment and Method Statement) for use of the equipment by any child if
supervised by two adults.

Companies House proof of identity for directors: Jane confirmed that if this was not
completed by all directors before the Confirmation Statement was due to be filed next April,
the Statement could not be filed and there could be consequences in terms of financial
penalties, and if we were in the process of converting to a SCIO this could be blocked.
Jamie recirculated the latest email with the link to the proof of identity process.

New Owners of Craobh Marina: It was agreed that Brian Norton should be invited to the
November meeting.

Any other business, finance: Ken gave apologies for the November meeting; the budget
will be formulated in time for the one in December. He will need details of the CAP funding
requirements for this. He has sent out invitations with a view to appointing a new accounts
examiner (as discussed at previous meetings) and will report when he has responses. If we
do have to keep R A Clements they at least have experience; there would be a burden on
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the Treasurer if a new examiner is appointed. This should all be academic if we were
succesfull in converting to a SCIO.

Any other business, community response to adverse events: the recent lengthy power
outage had shown a need for an organised response to such events, and setting up a
means of communication when the usual phone and internet services were not available. It
was agreed that we should be taking a lead in this. Various options were discussed and it
was clear that the Village Hall would be an obvious central hub and that our priority should
be to talk again to Sarah Whittle (Jamie had already had one meeting with her about co-
operation) and the Hall committee. Once plans started to be formulated it would be
necessary to publicise it (e.g. via the noticeboard, Facebook, our website) and contact
various community members and groups (e.g. Fire Service volunteers, First Responders,
the shop, the Community Council). There will be quite a lot of work involved in this and we
will share it between us. As a first step, Virginia will contact OfCom about the lack of battery
back-up at the telephone tower.

Date of next meeting: This was noted to be Wednesday 12th November 2025, at 6:30pm
in the Hall.

The meeting ended at 8.15pm and Jamie thanked everyone for attending.



